MINUTES OF MEETING

KENT COUNTY

Kent County TMT Meeting
LA L April 6, 2005 Dellrac

DEMA Facility
Date: April 18, 2005
Meeting Date: April 6, 2005
Location: DEMA Facility (Training Room B)
Purpose: Kent County Transportation Management Team (TMT) April Meeting

List of Committee Members and Meeting Attendees:
See Attached Sheets

Handouts provided during the meeting:
Kent County TMT Contact List
Kent County Transportation Map

L.

IL.

Opening Remarks

Gene Donaldson (DelDOT TMC) opened the meeting with introductions from the attendees and a
brief update on the status of the TMT meetings across the state. At the Kent County TMT Kickoff
Meeting on March 2, the group agreed to continue with one TMT for Kent County.

Gene stated that the purpose of the meeting was to develop short-term and long-term action items for
the critical issues and concerns affecting emergency response in Kent County. After the meeting
goals, Gene opened up the floor for discussion.

The TMT program now has a website, which will be used to post meeting schedules, minutes, and
other relevant documents.
http://www.deldot.net/static/projects/tmt/index.html

Open Discussion

Critical Areas

Gene asked the group to consider the critical roadways / areas that would be the focus of Kent TMT.
Jonathan Weishaupt (DelDOT TMC) suggested that the group focus on the SR 1 corridor from N.
Smyrna to the Dover Air Force Base. The group agreed that SR 1 would be an appropriate start, and
Gene added that the TMC will provide roadway information (maps, volumes, etc.) at the next meeting.

Communications

Joe Gates (Frederica Fire Co.) stated that communication between Fire and DelDOT needs to improve.
He pointed to two recent incidents in Frederica as examples of the difficulties in communicating with
DelDOT at the scene. Mr. Gates added that Fire does not automatically think of contacting DelDOT.
Dickie Dempsey (Kent EOC) responded by saying that Kent EOC and KENTCOM are capable of
communicating with the TMC. Gene told the group to think of the TMC as DelDOT’s 911-center.

Ed Marecki (KENTCOM) asked if the TMC monitors CAD. Gene responded that at the present time
they do not. Gene added that the CAD system needs to be upgraded (DelDOT will share costs), and
that he would like to work on developing a 2-way CAD system with DelDOT / DSP.
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Radios
Ray Morris (Hartly Fire Co.) stated that Fire is not always aware that DelDOT is on the scene. He
added that Fire does not have time to change channels and that DelDOT should adapt their system.

Mike Rains (Kent Co. Fire Chief’s Assoc.) suggested that all communications go through Kent EOC
first. He also asked if K-Fire-1 could be added to the TMC radios.

Tom Lankford (DelDOT Central District) told the group that all DelDOT trucks have radios; however,
the DelDOT supervisors do not have direct communication with Kent EOC. Gene said that the
supervisors need to contact the TMC first, who will then in turn get information from Kent EOC. The
supervisors should not talk directly until authorized (someone may get left out of critical information).

Levels of Response

Allen Metheny (Kent Co. Emergency Management) said that TIEMP refers to levels; however, Fire
needs to understand what resources they will get with each level. Gene agreed and said that it is also
critical to understand each other’s roles and responsibilities for the levels.

Who is in Charge at the Scene?

Gene stated that it is often difficult to find out who is in charge at the incident scene. Chief Bruce
Smith (Hartly Fire Co.) stated that when DSP shows up at scene they immediately ask who is in
charge and then talk directly to the OIC. Mr. Ed Marecki said that each agency needs to know where
their key people are and understand their own command structures. He added that key personnel from
the responding agencies should meet face-to-face at a command post. Lt. Joe Huttie (DSP — Troop 3)
suggested that the TMT develop a command structure to work together and know each other’s needs.

Notification Checklist and Reporting Critical Information

Lt. Huttie suggested developing a checklist of agencies that need to be notified during certain
incidents/events. He also suggested having checklists for reporting critical information about incident
characteristics, resource needs, etc. Mr. Marecki stated that the checklists might be more appropriate
for the people asking the questions and dispatching resources (i.e., TMC, KENTCOM, Kent EOC).

The group agreed that it would be beneficial to form a TMT Communications Subcommittee.

DelDOT Response

The question was asked if the TMC has standard resources to send to incidents. Mr. Weishaupt
responded that the TMC dispatches resources from area yards depending on the level of the incident.
Mr. Lankford stated that supervisors are on-call for a month, but they have to call personnel for
additional support when necessary. Mr. Lankford added that the response times depend on severity of
incident and the number of DelDOT personnel needed.

Gene told the group that improving DelDOT’s after-hours response has been mentioned as a major
issue for all TMTs. He said that the groups should package their recommendations for improving the
Department’s policies so that the issue can be addressed statewide.
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III.

Clear-the-Road Policy

Bill Wadkins (Wadkins Towing - Milford) stated that better communication about the conditions at the
scene would allow towers to clear the roadways faster. He pointed out that bringing the correct
trucks/equipment for the conditions could make a big difference. Gene added that DelDOT currently
is not authorized to request tow trucks (must go through DSP).

Gene stated that clear-the-road policies exist in other states (e.g., Maryland and Texas), and that the
TMT could work as a group to pursue such legislation. Gene added that a TMT Steering Committee
has been formed to address issues that may require legislation.

Evacuations

Glenn Gillespie (DEMA) asked when the TMT would develop an evacuation plan for Kent County.
He pointed out that evacuations will cause severe problems in Kent County because US 13, US 113,
and SR 1 all come together in Dover. Glenn added that DEMA will be coordinating two TMT
meetings in May for Kent / Sussex and NCC with a presentation by the National Weather Service.

Mr. Metheny asked if the Army Corps of Engineers was involved in the Sussex County Hurricane
Evacuation Annex, and he expressed the need for inter-county coordination during the planning
stages. Gene responded that the Army Corps (Joe Gavin) was involved in the Sussex plans, and Gene
noted that Mr. Gavin will be speaking on April 13 at the Eastern Sussex TMT meeting.

Mr. Rains asked if roadways in Maryland could be used during evacuations. Gene said that the plans
will include input from MD State Highway Administration / CHART.

Tricia Faust (DeIDOT TMC) told the group that a draft would be developed for Kent County based on
the Sussex County Hurricane Evacuation Annex, which the group could review at future meetings.

The group agreed to form a Kent TMT Evacuation Subcommittee.

Next Meeting

DEMA and the TMTs will be hosting a joint meeting for the Kent and Sussex TMTs on May 17
at 7:00pm at the Carlisle of Milford Fire Hall. The meeting will include a buffet dinner and a
special presentation by the National Weather Service.

The next Kent TMT meeting is scheduled for June 1 at 7:00pm at the Kent Center.

Any questions or concerns can be directed to Gene at gene.donaldson@state.de.us or (302) 659-2404.
Additionally, Edwards and Kelcey is providing consulting support and helping assist DelDOT in
coordinating the efforts. Tony Clarke and Matt Buckley can be reached at cclarke@ekmail.com /
(410) 646-4505 and mbuckley@ekmail.com / (610) 701-7000, respectively.
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List of Committee Members and Meeting Attendees:
“X” in Attendance

Anderson Mark Harrington Police manderson@harringtonpd.state.de.us
Austin Steve Emergency Responder Safety Institute steveaustin@earthlink.net
Baker Billy Carlisle of Milford Fire Company & DE Fire School |william.baker@state.de.us
Baldwin Richard |[Smyrna Police Rbaldwin@smyrnapd.state.de.us
Barlow Norman |Harrington Police nbarlow@harringtonpd.state.de.us
Bashista Brian Dover Fire Company bbashista@dover.de.us
Bernat Paul City of Dover Police pbernat@doverpd.state.de.us
Betschel Reinhold [Kent Co. Public Works reinhold.betschel@co.kent.de.us
Bock Ken DelDOT/DTC ken.bock@state.de.us

X [Boney Lester City of Dover Police Iboney@doverpd.state.de.us

X |Bracco Robert  |Civil Air Patrol bobbracco@comcast.net
Briggs Lewis DSP — 911 Operations Lewis.Briggs@state.de.us
Brokenbough |Larry DelDOT/DTC larry.brokenbrough@state.de.us
Brown Levi Felton Police Ibrown@feltonpd.state.de.us
Bryson William |Camden Police wbryson@camdenpd.state.de.us

X |Buckley Matt Edwards and Kelcey mbuckley@ekmail.com
Bullen Paul Kent Co. Fire Police Assoc. (2nd Vice Pres.)
Bundek Scott Little Creek Fire Company
Bunting Jim DelDOT Traffic jim.bunting@state.de.us
Carey Alan DE Fire Police Assoc. (Pres.) abctow8757722@yahoo.com
Carrar Manny  |Cheswold Fire Company
Carrow William |DSP — Communications Bill.carrow(@state.de.us
Clacher Jim DelDOT/TMC jim.clacher@state.de.us
Clarke Tony Edwards and Kelcey cclarke@ekmail.com
Cole Darrel DelDOT Public Relations darrel.cole@state.de.us
Colmery Lewis DE Towing Assoc.
Conley Barbara |[DSP — Traffic Section Barbara.conley@state.de.us
Cox Daniel  [Department of Safety and Homeland Security dan.cox(@state.de.us
Cubbage James DE Volunteer Firemen's Association (Exec. Sec.) exsec@dvfassn.com
Davis Jeff DelDOT/M&O Toll Operations jeff.davis@state.de.us

X |Dempsey Dickie  [Kent Co. EOC dickie.dempsey(@co.kent.de.us
Dempsey Tucker |DE Fire Chief's Assoc. (2nd Vice Pres.)
DePrima Anthony |City of Dover - City Manager tdeprima@dover.de.us

X [Deputy Carl Felton Fire Company
Domorod James DE Health and Social Services/ PHPS James.Domorod@state.de.us

X |Donaldson  |Gene DelDOT/TMC gene.donaldson@state.de.us
Dunning Jerry Dover Motorsports Inc. jdunning@dovermotorsportsinc.com
Durham Ronald [DSP ronald.durham(@state.de.us
Ebaugh Brad DE Electric Cooperative brad@decoop.com

X |Eisenbrey Jeff DE Fire Chief's Assoc. (Kent Director) jeisenbrey@yahoo.com

X |Fantini Maria DelDOT/Central District maria.fantini@state.de.us

X |Faust Patricia  |[DelDOT/TMC atricia.faust@state.de.us
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Flores Vincent |DE Dept. of Public Health vincent.flores@state.de.us
Ford Paul DelDOT/DTC ford2@state.de.us
Fountain Brennon [Kent Co. Fire Chief’s Assoc. (2nd Vice Pres.) brennon.fountain@state.de.us
Gates Joseph  [Frederica Fire Company jgates6184@peoplepc.com
Gavin Joe Army Corp of Engineers (Philadelphia) Joseph.P.Gavin@usace.army.mil
Gillespie Adam Magnolia Fire Company
Gillespie Glenn DEMA glenn.gillespie@state.de.us
Golemon Troy Dover Air Force Base Fire Company Troy.Golemon@dover.af.mil
Graybeal James DE Division of Fish and Wildlife James.Graybeal @state.de.us
Green Jim Harrington Fire Company HfcstaS0@comcast.net
Hahn Robert  |DE Fire Police Assoc. (I1st Vice Pres.) gw189c@aol.com
Hake David DEMA dave.hake@state.de.us
Hall William |Bowers Beach Fire Company whall5horns40@aol.com
Harding Kevin City of Dover Police kharding@doverpd.state.de.us
Hardy LeeAnn  [Dover Motorsports Inc. lhardy@dovermotorsportsinc.com
Harvey, Jr.  [William [Houston Fire Company
Hawkins Robert  [DSP — Troop 3 robert.hawkins@state.de.us
Hess Tory DelDOT/TMC tory.hess@state.de.us
Hickox William  [DelDOT/DTC william.hickox@state.de.us
Hill Brian Clayton Police bhill@claytonpd.state.de.us
Hiraesave Vasuki  |DelDOT/Central District vasuki.hiraesave@state.de.us
Horvath Jeffrey  |City of Dover Police jhorvath@doverpd.state.de.us
Hughes Randall |DSP — Operations Randall. Hughes@state.de.us
Huttie Joseph  |DSP — Troop 3 (Traffic) joseph.huttie@state.de.us
Johnson, III  [Martin  |DE Police Chiefs Council mjohnson@doverpd.state.de.us
Johnston Gerald  [Frederica Fire Company
Keen Brooks  |Citizens Hose of Smyrna Fire Company BKeen29928@aol.com
Kennedy Patrick [FHWA Traffic Operations and Safety patrick.kennedy@fhwa.dot.gov
Kernan Michael |DE Fire School Michael kernan@state.de.us
Kibler Lawrence |Civil Air Patrol Ikibler20@comcast.net
Koenig Scott City of Dover - Public Works
Laing Gary DelDOT Public Relations gary.laing@state.de.us
Langford Mark Farmington Fire Company
Lankford Thomas |[DelDOT/Central District tom.lankford@state.de.us
LeGates David South Bowers Fire Company
Lewis Randy DelDOT/TMC randy.lewis@state.de.us
Madden Buffy Marydel Fire Company
X [Mangaroo Lloyd Dover Air Force Base POC lloyd.mangaroo@dover.af.mil
X [Marecki Edward |[DSP - KENTCOM (PSAP Manager) Edward.Marecki@state.de.us
X [Marsh Chris DelDOT/TMC chris.marsh@state.de.us
Marvel Rodney |DE Fire Chief's Assoc. (Pres.) rmarvel@sussexcountyde.gov
Matuszak Chuck  |Frederica Police
McGinnis John DelDOT/DTC john.mcginnis@state.de.us
Medlarz Hans Kent Co. Public Works hans.medlarz@co.kent.de.us
Metheny, Jr. |Allen Kent Co. Emergency Management allenmetheny@yahoo.com
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Mitchell David Homeland Security Advisor David.Mitchell@state.de.us
Overton James Delaware State University Police Department joverton@dsupd.state.de.us
Pack Rosanne |[DEMA rosanne.pack@state.de.us
Pennington  [Phil Bowers Beach Fire Company chief4015n05@aol.com
Pettyjohn Kevin Carlisle of Milford Fire Company

X [Rains Mike Kent Co. Fire Chief’s Assoc. (Pres.) mike.rains@state.de.us
Reuther Kurt DNREC kurt.reuther@state.de.us
Ruppert Tom Clayton Fire Company

Kent Co. Fire Chief’s Assoc. (1st Vice Pres.) &

Short J.R. Camden-Wyoming Fire Dept. firechief4115@aol.com

X [Smith Bruce Hartly Fire Company
Smith Edward |DE National Guard Edward.smith@de.ngb.army.mil
Snell Dave Marydel Fire Company
Speed Stephen |City of Dover - Mayor sspeed@dover.de.us
Striejewske |Donald  |Dover Air Force Base Fire Company Donald.Striejewske@dover.af.mil
Talley John DE Geological Survey waterman@Udel. Edu
Thornburg  |Pam State of Delaware House of Representatives am.thornburg@state.de.us
Turner, [II  [James DEMA jamie.turner@state.de.us
Vann Robin Cheswold Police Rvann@cheswoldpd.state.de.us
Virden Ronald  [Leipsic Fire Company

X [Wadkins William |Wadkins Towing - Milford wtwadkins@aol.com

X [Walls Charles [Kent Co. Fire Police Assoc. (Pres.)
Warner Suzanne |[DelDOT OIT suzanne.warner@state.de.us
Watson Jim DE Fire Chief's Assoc. (1st Vice Pres.) kingshimr@aol.com

X [Weishaupt  [Jonathan [DelDOT/TMC jonathan.weishaupt@state.de.us
‘Whalen Rodney |DE Fire Chief's Assoc. (Kent Director) rwhalen45@aol.com
Wilgus Lance FHWA Lance.Wilgus@fhwa.dot.gov

X |Williams Tom Farmington Fire Company Tw4715@aol.com
Wilson Kevin 'Wyoming Police kwilson@wyomingpd.state.de.us
Wingate Dallas DE National Guard dallas.wingate@de.ngb.army.mil
'Wood INorman |Smyrna Police nwood@smyrnapd.state.de.us
Wyatt, Jr. Fred Kent Co. Fire Police Assoc. (1st Vice Pres.)
Zeroles Joseph  |DE Fire Police Assoc. (2nd Vice Pres.)
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Kent County TMT

Action ltems

Establish Kent TMT Evacuation Plan Subcommittee

Roadway capacities
Army Corps Evacuation Plan (Joe Gavin)
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Allen Metheny - Kent Emer. Management

Issues (Action Items) Priority "Data" Needs Assig Submitter(s) Task Leader Legislation / Status
Policies?
1 Develop TMT plans for SR 1 Med Traffic volumes & roadway capacities 4/6/2005 Jonathan Weishaupt - DelDOT Ongoing
Accident data
Bridges - height & weight restrictions
DelTrac tools (existing and proposed)
Detour route checklist
Roadway construction (existing and proposed)
Capital Transportation Program
2 Improve DelDOT's After-Hour Response High List of available resources (per time of day) 4/6/2005 Ongoing
STATEWIDE TMT ACTION ITEM List of DeIDOT communication tools
3 Establish TMT Communications Subcommittee High Agency points of contact for subcommittee 4/6/2005 Allen Metheny - Kent Emer. Management Ongoing
Upgrading radios TMC communication (reporting information) list Dickie Dempsey - Kent EOC
Identifying who is in charge List of agency communication resources Joe Huttie - DSP Troop 4
Reporting critical information
Notification checklist
STATEWIDE TMT ACTION ITEM
4 Develop Kent Co. Evacuation Plar High Evacuation routes map 4/6/2005 Glenn Gillespie - DEMA Ongoing



